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Project Plan for FY 2081/2082 of Solukhambu and Okhaldunga districts Community Development Project [SOCDP]
¢Plan for} Chisankhugadi Rural Municipality, Okhaldunga District

Coutcome ISR TR R RIS St CActivity. P AR L SN S Chisankhugadi RM
1.1 Support 1.1.1 Support constructing drinking water reserve lank (20cum) s
constructing/rehabilitating the
water supply facilities 1.1.2 Support constructing drinking water reserve tank (40cum)
1.2 Supporting improvement {4 2 1 Support health materials and equipment
1. Health [health facilities/COVID
response 1.2.2 Training for health post staff 377.785
promotion activities 1.3.2 Training for community people 1,085,477
2.1 Support improving the 2.1.1 Construction of water ponds @ . 4,623,370
irrigation/farming system 2.1.2 Support NS pipe for small irrigation \
2. Agricuiture > Cond el : :
2.2 Conduct agricultura 2.2.1 Workshop and study tour ; . 320,615
practice improvement < n
activities . 2.2.2 Training for community people ‘ 509,600
" |3.1 Support improving the 3.1.1 Support infrastructure of school 3,150,000
school facilities 3.1.2 Support teaching and learning education material 175,000
3. Education —= - .
3.2 Conduct school 3.2.1 Training and capacity development for teachers 1,476,480
improvement activities 3.2.2 Leadership development through creative and recreation activities for children 57,615
4.1 (1)CPAC meetings - : o [\ X
4. Monitoring |41 ()RMPAC meetings . : 81,230
and 4.2 Public Hearing/Social Audit : 73,230
E.valuatlon 4.3 Regular monitoring with local authorities 5 R
4.4 Midterm/Final evaluation, Service.charge s 2 .
./ ' GrandTotall . 12,013,110
% ) LP’L)
Wﬁ :
* Gun B Newar | (2] M
VA { N U1 T
ﬂ # o Project Manager Country Reprqsentatlve 18 \(!‘5» /
t! ‘ FIDR Nepal FIDR Nepal-uj = oSN
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Budgrt sharing from the local government and project to continuea GBVPR 11 phase Tor @ year 2081-82

Chisankhugahdi RM, Okhaldhunga

Ry

Days/|

/' palika's

Pro]e&

.

Acvtity | 0 Y QB e
3 Particulars U - gl o] I'Tot: ' 5 v Remarks
Code a‘ c | V.nlt | aw. Events Unit Rate 'l'otal ’Am\c::u:rv\t | contribution | contribution
"‘»:'Salary , ‘ ‘ ; SR , vt gl ;
Salary of CPSW (July 2024-June 2025), including number 8 13 19,965 2,076,360 1,038,180 1,038,180 | Project covers 50% and 50% contribution is
festival allowance 3 expected from Palika
Salary of CPSW Coordinator (July 2024-June number 1 13 29,950 389,350 194,675 194,675 | Project covers 50% and 50% contribution is

expected from Pallka

"P’_"" 4

2.465,710

1,232,855

BEYET

G

Travel and communlcatlon

12

4,000

192,000

Project covers 50% and Palika covers 50%

person and finance person

Travel and communication of CPSW number 384,000 192,000
Travel and communication of CPSW number 1 12 5,000 60,000 30,000 30,000 | Project covers 50% and Palika covers 50%
Coordinator : ) :
Stationery, printing and other logistic for CPSW LS 1 12 3,000 36,000 - 36,000 | Project covers 100%
_( and-CPSW coordinator . < % 3
Refreshment during'monthly meetlngs number 9 12| 300 32,400 16,200 16,200 | Project covers 50% and local level covers
50%
_ {Communication cost to the program focal number 2 12 1,500 . 36,000 - 36,000 | Project covers 100%

Al AR IS

548,400 |

L

B

AcuWy and other costs

Training and supervision of CPSW, CPSW Event 1 4 80,565 322,260 - 322,260 | 100% by project
coordinator. )
Mobilization of PS Counsellor in training and month 1 12 20,050 240,600 - 240,600 | 100% by project
supervision of CPSW and CPSW coordinator 0
On-site coaching and-mentoring of FCHVs of person/ti 1 4 21,250 85,000 - 85,000 | 100% by project
HFs by the trained health service providers for mes
case identification and referral (25 FCHVs) -
Onsite coaching and mentoring to health person/ti 1 4 15,000 60,000 - 60,000 | 100% by project
service providers on health response to GBV by mes N
trainers, health coordinators and/or program
. |officers for health service providers :
Support to LGs for days' celebration (women's LS 1 1 20,000 | - 20,000 - 20,000 | 100% by project
day, suicide prevention day, world mental ' ' 7
( ‘|health day and 16 days activism against GBV o

% Annual review meeting including MPAC Event 1 1 29,900 29,900 - 29,900 | 100% by project

Coordination meeting at district and province Event 1 1 41,110 41,110 - 41,110 | 100% by project . ‘
Jlevel .
A N
) gt h
o



24,700 | 100% by project

Monitoring from provincial and central Event 1 24,700 24,700

authorities :

Téchnical support from central and provincial month 12 38,008 456,096 456,096 | 100% by project
office, including data management,

documentation

Admlnlstration, accounting and logistic cost month 12 25,492 305,906 305 906 100% bv pro;ect

TR N
S “Total

Budget Shafe (%,

—-—

b, o
Y2 Hopiyy 8, Gout™




Proposed plan for 2081/82 for Chisankhugadi -6 Bhadaure

b
B g ) Quantity/F're Tentative
jam Project Activitics quency |Beneficaric|budget  |Remarks
Organize workshops with the representatives
from CBOS, school principals, teachers, and
parents 1o introduce the project, cstablish child
protection 4 100 20000
P 1.1 Children's Life-skills
Facilitation (CLF) = Children’s
Clubs Children club formation/reformation 7 600l 175000
Club management training 2 175 70000
Lifeskill sessions to children 14 500 21000
School wall magazine publication 4 700] 175000
ﬁ Publication of creative souvenir /children's united with other
magazine : 1 1200]  100000|working communities
1.2 Parenting Education (PE) Parenting education 7 500 70000
1.3 Early Childhood Developmen|Support to ECD 9 120f 135000
Refreshment training/workshop 1 10 5000
|, Children's Need survey on ECD 1 200
copment (CD) {1 4 School Attendance Project 2
- |Interaction programmes with teachers and
school management committee 7 140 35000
Suport and materials distrubution to the
1.4.1 Children’s Education Spongchildren 1 10{ 250000
Teacher training for secondary level(one
1.4.2 Teachers' Development (TT} week) 1 30 80000
Teacher training for Basic level (3 days). 1 30 80000
Conduction of Engli;h language and Computer| 3
1.4.3 English Language and Com education
I 1.5 Research on children’s issues 1 500 50000
Total i /| 1246000]Looking for funds
| 2.1.Women Entreprencurship |Organize workshops to establish a steering |
committee, develop a joint action plan, and J \
secure community 31« - 75| 30100
Entrepreneurship skills workshop and iraining 1 25| 125000
Group Formation and management refresher
2)Women's * |2.2 Micro Credit Cooperative (M| Training / 50 600| 100000
mpowerment (WE) Orientation on shaving and credit system :
. through cooperative 1 600 180000
2.3 Women'’s Trafficking . )
Prevention Education (WTPE) |Education on women trafficking prevention
Create a life skill manual to build up the
2.4 Education, Rights and Life SHcapacity of the local community women 1 600 50000
leadership development, life skill Training 5 100 25000
Conduct classes on Digital literacy; computer :
2.5 Digital literacy; skills and basic English Language at CLC . 2 20 50000
Support Cooperative staff 1 600] 195000 .
Total : \ 480000|Looking for funds
3.1 Health & Wellbeing (HW) -|Yoga class/practice at €LC and education 2 50 50000
: Create a health and well-being education
3. 2 Public Health (PH) manual 1 1000 50000
Health education to the community people on .
various health & welbeing issues 10 200 50000
Training on WASH
Public health and Promote healthy behaviors and practices - ;
Medical care includes physiéal activeness, Mindful iy
: meditation for mental health 4 100 80000
3.3 Medical Care S
Organize health camp at in coordination with
Municipality 1 300f 200000
Survey non-communicable communicable
~—— |34 Research on Public Health Is{discases 1 500 98000

(!/'}’
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o

528000|Looking for funds

Total
Organize workshops to share the plan, develop
4.1 Youth Club & Life Skills Fac|a joint action plan 1 150 40500
Conduct a need asscssment survey for the
local youth 1 200 48000
Create a lifc skill (planning and profcssional
i skills) manual “ 1 500 50000
4. Youth Formation and strengthening of youth clubs 1 161000
Empowerment (YE) Planning & profcssional development skills
: 4.2 Youth Entreprencurship Devdtraining 58500
.|4.3 English, IT & Carcer Develo]Conduct computer literacy lessons at CLC 3 30 60000
English language classcs at CLC 3 60 60000
4.4 Voluntcering _,  |Involve youth in volunteering 20 50000
Conduct interactions with the Tocal youth and i
4.5 Professional development local youth stakeholders 2 1 40 26000 :
lr_f Total 415500| Looking for funds
‘ 5.1 Permaculture o Train farmers in permaculture _ 1 30 105000
) 5.2 Agroforestry Plant trces 1 700 210000|Fruits and other
5. Environment 5.3 Stop Climate Change Actiong Awareness training on climate change 5 100 30000
1  Comservation |54 Cultural and historical heritage site conservation
5.5 Water Tanks, Micro
Irrigation Water tank construction 10 100| 1200000
5.6 Water Research Research and education 1 600 50000 _
5.7 Research projects 0
% ~ 1595000 |looking for funds
v Emergency risk and disaster management
committee formation preparation Whole community
i 6.1 DRR Preparedness Education|workshop/training 1 1500 200000 |benefits
: Dls:t;reﬁ:; S DRR education 10 200 150000
o 6.2 Reconstruction & Sustainability Y !
6.3 DRR research Conduction of research and develop report 1 1000 50000
400000|Looking for funds
Bl 4664500 :
Eafﬁng and admin cost 15% 699675
: 5364175
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